








Sample Agendas for Ubuntu Day of Service

Agenda 1 (full day)

8:00-8:30 am. Gathering

8:30-9:15 am. Orientation

9:15-9:30 a.m. Commissioning

©:30-3:00 p.m. Mission Service (with breck for lunch)

3:00-4:00 p.m. Debriefing

4:00-4:30 p.m. Closing Celebration

Agenda 2 (half day)
8:00-8:45 am. Gathering/COrientation
8:45-9:00 am. Commissioning
9:00-11:30 a.m. Mission Service

11:30-12:30 p.m. Debriefing (with lunch)
12:30-12:45 p.m. Closing Celebration

STEP 3: EVALUATION AND FOLLOW-UP

nvite participants to evaluate the day to get feedback on your Ubuntu Day of
Service. You can also use this as an opportunity to provide follow-up ideas for
individuals who want to continue in the ubuntu spirit of service:

Evaluation: An evaluation form should be available at the end of the event. This can
be provided as a paper form, email, or online survey. See sample evaluation and
information about online surveys in the Helpful Resources section.

Follow-Up: Give participants information they can take home with them. Assemble
packets that consist of the following:

* Mutuality concepts used in orientation

e Cultural sensitivity tips used in orientation
* Commissioning ceremonyy/litany

¢ Information about mission project(s)

Send thank-you notes to participants either through regular post or email to
acknowledge their service and provide any follow-up information.

STEP 4: LINKING SERVICE AND ACTION FOR JUSTICE

Addressing Systems
Now that you've completed your Ubuntu Day of Service, ask how you might link service
and action for justice. Use the Spiral of Justice on page 11 and the Addressing Systems
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Chart on the next page to guide your next steps. Combine these tools with the resources
listed on page 22 as a guide for future action.The Addressing Systems Chart is a helpful
tool to use to process multiple levels of action. As you work through the Spiral of Justice
and envision strategies for justice and action, use the Addressing Systems Chart to

plan your response. At the same time as you work on your personal transformation and
meeting immediate needs, you will need to consider how institutions and systems work
to create those needs. Use these tools to envision how you can collectively address those
larger concerns.

Below is an example of an Addressing Systems Chart with the “Types of Response”
column filled in using an example of a job seeker.

Addressing Systems Chart (Example)

Issue: Poor Women of Color Seeking Jobs

LEVEL OF FOCUS KEY OBJECTIVES TYPES OF RESPONSE
* Call for federal legislation of public
* Address decision-makers, policy that enforces fairness
power centers at a in hiring; increases quality
. . societal level public education, childcare, and
St iR e afterschool programs; etc. To
¢ Address cultural issues that afford this, you may propose cuts
shape debate in military spending or Wall Street
subsidies
* Challenge local governments
to offer job-creation programs,
support for women job seekers,
and skills training
* Address decision-makers,
power centers at the e Challenge cultural assumptions
. community level that poor women of color do not
L deserve or do not have the
¢ Address cultural issues that capacity to be leaders
shape debate
* Mobilize to call for investment in
quality education in low-income
communities of color, as well as
adequate public transportation

(Addressing Systems Chart continued on next page.)
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LEVEL OF FOCUS KEY OBJECTIVES TYPES OF RESPONSE

* Challenge a particular company
that consistently discriminates
when hiring by sending letters to
power centers at an . . o
o the editor or being a public witness
L . institutional level o
Organizations/Institutions at their offices

e Address decision-makers,

o Address cultural issues that

* Address schools that undermine
shape debate

opportunities and self-esteem of
young people with few resources

» Congregation might set up a
clothes closet for women seeking
work. Could provide resume
and job-search counseling, and
childcare for women seeking work

Individuals: Women, Men, | ° Direct service/intervention/
Children, and Families relief

* Seek ways to build relationships
with a diversity of women in your
community. Consider how race

* Being the change we want and class are barriers in your own
to see relationships. Make efforts to learn

about realities and constraints

of women in very different

circumstances

Personal Lifestyles

Linking Service and Action

The following are some examples of how communities are engaged in linking direct
service and action for justice:

¢ Women of Western Pennsylvania Conference United Methodist Women held a
spiritual growth retreat on the environment. They went to a nearby public park to
collect garbage as an act of service. When they reflected on the problem of litter, they
raised questions about the population that the park serves. They asked why the park
used volunteers instead of public workers. They considered how consumer lifestyles
(eating at fast food restaurants, etc.,) contribute to the problem. In their retreat, women
shared stories about pollution in Western Pennsylvania and its impact on community
health and jobs, including pollution’s impcact on people of color. Women developed
action plans to respond in their local communities.

* United Methodist Women members have been engaged in the Campaign for
Children for many years. This campaign works to strengthen and defend quality
public education. Women have responded on multiple levels in their own
communities. Women have packed school kits, provided one-on-one tutoring,
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attended school board meetings, influenced policy decisions, and more. Women
have also challenged racist behavior of faculty and administrators, and engaged in
debates on public school financing.

United Methodist Women members actively support the Marcy-Newberry Center

in Chicago, IlL,, a United Methodist Women National Mission Institution. The center
offers multiple social programs in a predominantly African American, low-income
community. Women learned that the city was planning to tear down inadequate
housing projects to pave the way for high-income housing that would displace the
current residents. Marcy-Newberry helped to form a coalition of community leaders
that called for the city government to address community needs. The end result was
city support for additional low-income housing and a community center.

Ideas for Justice Priorities

As you consider your engagement in mission, here is a list of justice priorities that could
become the focus of your service and action:

Economic Justice

* Food security and food policy
* Living wage

* Labor rights

* Globalization

e Human trafficking

Environmental Justice

e Climate change

e Pollution

e Environmental racism
* Sustainable living

* Community gardens

Health and Health Care

* Health care reform in the United States
* Reproductive health

e HIV/AIDS

* Malaria

Immigrant and Civil Rights
e Just immigration reform
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Make sure your
event is well-

publicized so that
it can achieve its

intended results.

PRE-EVENT PUBLICITY

Determine what groups you want to attend your Ubuntu Day of Service. Invite:

» Family, friends, colleagues

e Youth group and young adult ministries at your church

¢ Church members

* Families and neighbors of the mission project where you will volunteer

Consider the following mediums of communication:

* Personal invitations

e Flyers

* Emails

» Postcards

» Facebook, Twitter, and other social media sites

* Your church website

* Announcements in the church bulletin or newsletter
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PUBLIC RELATIONS AND MEDIA COVERAGE

ot only do you want people to participate in the Ubuntu Day of Service, you

also want to promote the issues you are addressing to local media outlets. This

is a critical part of your promotional plan. How can you make your event and
mission focus stand out from the other happenings and causes that compete for space
in your local newspaper or time on your local TV and radio stations? Start with five
important, but relatively easy, steps.

* Create a newsworthy event. In other words, give the media something to talk about.
Come up with a "hook” — something that sets your event or cause apart from others. A
special guest? A compelling cause? A timely event? What will be the “magnet” that
attracts crowds and media coverage?

* Come up with a clever, attention-getting name for your event.
* Invite local celebrities or community notables to participate.

* Plan for "Kodak Moments.” Television stations and newspapers will appreciate good
visuals for photo ops.

e Choose an articulate spokesperson to represent your event/cause to the media. If
possible, create and practice brief, but inspiring and informational, sound bites to
offer in an interview.

Getting media coverage is all about relationships. It is helpful to develop a relationship
with a reporter or assignment editor before you have a story or event to publicize.
Consider the following before pitching your story to the local press:

* Is your event of more interest to a religion editor, a community news reporter or a
feature writer? Do your homework so you know whom to contact. Usually you can
send your press releases and story ideas to assignment editors or producers at TV
stations and the city desk or section editors at newspapers. It is wise to call media
outlets in advance to ask or verify to whom you should direct your press releases and
pitches. Whenever possible, address your press release to an individual. It also is wise

to send your release to more than one person.
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* Don't wait until the last minute. Begin communicating with your contacts three to four
weeks before the event. Initiate the contact with an email press release followed by
an email reminder of the event and another copy of the press release. Phone calls are
not always welcome, but at least attempt to talk to a real person. Three days before
the event, send a final email reminder, highlighting how to reach you on the day of
the event. It is ideal to have a cell phone or pager on the day of the event so people
can contact you at the last minute.

Pestering is a turnoff, but follow-up is a necessity. It is fine to check in to make sure
your press release was received, but don't push so hard that you damage chances for
good coverage or long-term media relations.

Don't limit your contact to one media outlet. Smaller community newspapers and
local cable television stations may be more willing than larger media to make
public-service announcements to publicize community events. Large corporations
in your area may be willing to post your press release or announcement in

their company newsletter. Local radio stations also may make community
announcements. Small media outlets generally focus more on community
involvement, human-interest stories and “good” news than do daily newspapers and
broadcast television.

¢ Check with your local newspaper and public-access cable television channel to see
if they maintain a community calendar or electronic bulletin board where you can
list upcoming events at no charge.

* Be sure to maximize your church or organizational website to post news and
information about upcoming events. Send a press release to your United Methodist
Annual Conference newsletter/newspaper/magazine, website editor or website
administrator.

e Write a thank-you note or letter of appreciation to the reporter or media outlet that
covered your event. It is part of nurturing an ongoing relationship with the press.

Press Release: Include details on when and where the day of service will be held, who
will be attending, what you will do and why. Also include quotes from organizers or
people who will volunteer. See “Sample Press Release” in the Helpful Resources section
for an example.

Photos: Arrange for a photographer to attend the event so that photos can be used in
future news articles or other promotional materials. Look for a volunteer photographer
among family and friends. Be sure to do the following:

» Take photographs of people in action.

* Show the community and surroundings of the mission project to give context to you work.
* Ask community members for permission before taking their pictures.
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WEBSITES AND SOCIAL MEDIA

he internet is another place to share your event with the public. Ask your church or
annual conference website administrator to post an announcement and details
about the event.

Anticipate, as much as possible, that your advocates engage
their friends, followers, fellow-members across all these online
places: a Youtube Channel (video), a Facebook group, an
email group, a Flickr channel (photos), an RSS feed (news
subscription), a Twitter account (real time status), and could
be engaging in mobile (texting, etc.).

Now that you know their channels of communication, help your advocates support
you by preparing appropriate resources for easy distribution to these digital outlets.
Remember to ensure that all these resources meet the specifications of the digital
places your advocates will post to:

» Provide a 140-character call-to-action for use on Twitter (use bitly to help shorten a
long link URL)

¢ Create an Ubuntu Day of Service event on Facebook
* YouTube and Flickr will both need titles, descriptions, and keywords

* Encourage your advocates to create a circle of support, such as posting on Facebook,
then link to it in emails and/or RSS feeds

* The most effective information you can provide should explain “why” and then “what”
Remember to give follow-up information on these sites, too. Your fans and followers will

want to know how the event went. You can post Facebook status updates or “tweet” from
the event itself.
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Books

Reconciliation: The Ubuntu Theology of Desmond Tutu by Michael Battle

Traditional Beliefs of United Methodists by J. Ann Craig
www.missionresourcecenter.org

Concepts of Mission by Glory Dharmaraj (English or Spanish)
www.missionresourcecenter.org

Social Principles of The United Methodist Church 2009-2012
www.cokesbury.com

Internet

United Methodist Women: www.umwmission.org

General Board of Global Ministries: http://gbgm-umc.org

General Board of Church and Society: www.umc-gbcs.org

General Board of Discipleship: www.gbod.org

“Why Should I Get Involved in Social Issues?”: www.umwmission.org

Survey Monkey, a free online survey resource: www.surveymonkey.com
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Addressing Systems Chart

Issue
LEVEL OF FOCUS KEY OBJECTIVES
¢ Address decision-makers,
power centers at a
. . societal level
Society National/Global

¢ Address cultural issues that
shape debate

TYPES OF RESPONSE

Community

 Address decision-makers,
power centers at the
community level

¢ Address cultural issues that
shape debate

Organizations/Institutions

* Address decision-makers,
power centers at an
institutional level

¢ Address cultural issues that
shape debate

Individuals: Women, Men,
Children, and Families

e Direct service/intervention/
relief

Personal Lifestyles

* Being the change we want
to see

PART 4: HELPFUL RESOURCES %



Ubuntu Day of Service Opening Worship and Commissioning

Hymn: “We Are Called,” No. 2172, The Faith We Sing

Call to Worship

Leader: We have come from near and far to be in community with the people of
[COMMUNITY NAME]. We respond to God's call to act with justice, to love tenderly, to
serve one another, and to walk humbly with God. On this day let us open our hearts to
all we meet on the journey, remembering that all are one in the body of Christ.

All: Thanks be to God!

Scripture: I Corinthians 12:12-26

Prayer

Leader: We come to your presence, Word of God, strengthened and inspired. We want
to serve you in a new human fellowship as the body of Christ. Your words offer us new
visions of working together. Use us today in your service. In Jesus’ name, we pray. Amen.

Litany: Community is a God Thing

Leader: Awesome God, we thank you for creation, the beauty of its interdependence,
and the mystery of wholeness.

All: God of the universe, we have come here to celebrate the connectedness of creation
and face-to-face encounters with each other.

Leader: Emmanuel, God-with-us, you assure us of your enduring presence and
relationship.
All: God of unity, inspire us with new ways of being in community with each other.

Leader: God who bears our pain, enable us to connect with the pains of people.
All: Jesus, Lamb of God, connect us with the pain of each other and with the pain of God.

Leader: Holy Spirit who revives us and accompanies us, equip us with the possibility
of sharing our burdens and lightening the load each of us carries.
All: Ever-abiding Holy Spirit, lead us on with a spirit of solidarity, listening, and joy.

Leader: Ubuntu-bestowing God, we are because of each other. Bless and inspire our
celebration of being in community.

All: God who cares for the whole, anoint us with your spirit. Give us traction in our
journey so that we can experience the truth that if one suffers, we all suffer.

Leader: Behold, the mutual love between God and neighbor. How sweet it is!
All: Behold the love of God urging us to love in action!
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Leader: It is a God thing!
All: It is indeed a God thing! Amen.

Hymn of Preparation: "Lord, You Give the Great Commission,” No. 584, The United
Methodist Hymnal

Litany: Commissioning for Service

Leader: People of God, the God of mission is still calling you and me by name and
sending us out with commissioned tasks.
All: Thanks be to God for this privilege of being in the service of Christ.

Leader: People of faith, the God who sends us out on this Ubuntu Journey this day
expects us to act out our belief.

All: Thanks be to God who considers us worthy to act out our belief through love in
action.

Leader: People of hope, offer hope as listeners, as ones who connect with the pains of
people.

All: Thanks be to God who sends us out as ambassadors crossing racial, ethnic,
cultural, and other divides in mission.

Leader: God's beloved community, go through these doors, as the body of Christ.
Communities are waiting to teach you.

All: We will go through these doors to listen to communities, learn from them, and work
with them.

Leader: God's anointing presence is with you. God is already at work in the world.
All: With the God who sends us out in service, we will engage with communities in the
spirit of ubuntu. We will experience the grace of God already at work there.

Leader: People of God, you are bridge builders and border crossers. Let us place our
hand on each other’s shoulder, embodying our belief as one body, one spirit, and in
one God. In doing so, let us join in this Wesleyan prayer together:

All: Do all the good you can...

in all the ways you can...

in all the places you can...

to all the people you can...

as long as ever you can. Amen.

Hymn of Dedication: “Sent Out in Jesus’ Name,” No. 2184, The Faith We Sing

Sending Forth: Go now in service to the world, working together, praising God, and
bring justice and peace to today’s world!
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Ubuntu Day of Service Debriefing

Regroup: Provide light refreshments and water as people gather. Pass out index cards,
pens, and pencils for the reflection exercise.

Reflect: Ask volunteers to write a phrase or sentence on their index card that expresses
their impressions, feelings, emotions, and insights from their Ubuntu Day of Service.

Next, ask volunteers to turn to one neighbor and share reactions to the following questions:
(Write these on newsprint for everyone to see.)

e What surprised you?

e What was hard for you?

* What is one thing you learned about the community you worked in?

* What questions do we need to ask to address the causes of the needs we saw today?

Respond: Question by question, get two or three quick answers to each of the reflection
questions (above).

Context: Invite someone to speak briefly about the context of your volunteer work in
the community, addressing issues of race, class, gender, and social justice. Consider
asking your pastor, a professor, or someone from the agency you worked with who has
knowledge of these contextual topics.

Handouts: Distribute the Ubuntu Day of Service packets you prepared to participants.
Take a couple minutes to explain the contents.
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Ubuntu Day of Service Closing Worship

Gathering Music

Hymn: "O Young and Fearless Prophet,” No. 444, verses 1-2, The United Methodist Hymnal
(Tune: "Lead On, O King Eternal”)

All: "For the Courage to do Justice” No. 456, The United Methodist Hymnal
Hymn: "O Young and Fearless Prophet,” No. 444, verses 4-5, The United Methodist Hymnal

Offering of cards: Collect index cards from the debriefing as an offering of your love and
service.

Prayer: God, we lift up our emotions, service, and commitments to you! May the spirit of
ubuntu become a practice of our faith: transforming relationships, lives, principalities
and powers, and our own hearts. Amen.

Litany: Two leaders take turns reading responses from four to six index cards. After each
card is read all respond:

All: Ubuntu: My humanity is bound up in yours.

Prayer

All: May your grace, oh God, call us onward to perfect lives of constant service,
dedicated to study, passionate prayer, joyful worship, and oneness in Christ’s body.
May we, with Mary, rejoice in God’s mercy, that the proud are scattered, the powerful
are brought low, the lowly are lifted up, the hungry are filled, and the rich sent away
empty. May we, with Jesus our Lord, bring good news to the poor, release to the
captives, recovery of sight to the blind and freedom to the oppressed. May your will be
done, on Earth as it is in Heaven. As disciples of Jesus, lovers of God and vessels of the
Holy Spirit, we pray all these things. Amen!

(Traditional Beliefs of United Methodists by J. Ann Craig, United Methodist Women)

Closing Hymn: “Here [ Am Lord,” No. 593, The United Methodist Hymnal

Benediction: May we go forth to be ubuntu servants for the transformation of the world!
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Ubuntu Day of Service Evaluation

What worked or didn't work in terms of:

* Logistics

e Volunteer site

» Orientation and opening worship

» Debriefing and closing worship

What's the most significant learning or insight you got from the day?

How would you describe this day to a friend?

Moving Forward
What education or research might be helpful to better understand the roots of a
particular community problem you witnessed?

Given the needs you addressed in the community, what might be a long-term effort
that you and your church might undertake together? How could it combine both direct
service and action for justice?

Other comments:
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Sample Press Release

Contact:

NAME

PHONE

EMAIL

FOR IMMEDIATE RELEASE: Month date, year (releases that are embargoed for a later
date should say: Embargoed for month date, year)

Headline in 16-point bold font: States the most
important and interesting news. Example: One
Hundred Volunteers Will Gather for Ubuntu Day
of Service at Smith Center in Hometown

Subhead in 14-point font: Provides additional relevant
information or supporting facts. Should be about two
lines long.

(CITY, STATE) — First paragraph should expand on the headline and provide the who,
what, when, where, and why of the press release.

Second and third paragraphs offer supporting information and a quote from either an:
(1) organizer of the Ubuntu Day of Service; (2) participant in the event; (3) leader at the
host organization.

Following paragraphs should contain:

* Compelling statements on event's impact, including explanation for ubuntu and the
motivation of people’s involvement with this event.

* More supporting quotes

e Other important details and background about ubuntu, the community you are
working with, the volunteers involved, etc.

The last paragraph should be a brief summary of the mission of your church or the
host organization.

Other tips:

* Make your release as short at possible: one-two pages

e Add links to your church’s and host organization’s websites

* Feature this release on your church'’s and host organization’s websites
e Share this release using social networks, such as Facebook and Twitter
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NOTES:
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